Davenham Scout Group Meeting
Thursday 22nd January 2009, The Church Hall, 7.30pm
Present: Paul Christian, Dave Bibby, Alastair Kennedy, Marie Lawton, Chris Lawton, Jonathan Carty, Vicky Davies, Chris Flower, Jill Walker, Pat Barlow, Debbie Ford, Allanne Nugent
Parents Present: Sue Campbell, Judith Murphy

	
	Open meeting
	Meeting opened by Paul.
	

	1.0
	Parents meeting
	Two parents attended the meeting.  They stayed for the duration of the AGM.
	

	2.0
	Apologies for absence
	Penny Ivill, Mike Cleaver, George Stiff, Phil Johnson, Brian Sinfield, Tim Molloy
	

	3.0
	Action points from last meeting
	
	

	3.1
	Shed
	Detailed in point 4.0
	

	3.2
	Expenditure
	Matters relating to expenditure are still ongoing
	Chris 

	3.3
	Subscriptions
	A decision was taken to review subscriptions at the next meeting once the accounts for 2008/09 have been finalised.
	Paul 

	3.4
	Asset register
	Not complete
	All leaders

	3.5
	Security tagging
	This would prove too costly.  Other methods to be reviewed.
	Paul 

	3.6
	Kayaks
	Still stored at John Green’s farm.  John is happy to continue storing these.  Currently inaccessible due to bales of hay.

Need to insure Kayaks

Wheel lock needs to be purchased. 
	Alastair, Dave?

Alastair?

	3.7
	Charges for badges etc
	Standard charges for badges and neckers have not been finalised.  To be agreed at next meeting. (Cost of woggles is more in Scouts that Cubs & Beavers as they are leather.)
	All leaders

	3.8
	Section meeting
	The section meeting scheduled for 24/11/08 did proceed as planned.
	

	3.9
	Discipline
	Scouts have reintroduced the red & yellow card system.  One scout has left scouting as a result of being sent home due to poor conduct.  The key issues are surrounding poor behaviour, badges not being sewn on and not attending in uniform.

Cubs reported disruptive behaviour.  Children exhibiting poor attention span, talking and messing then unable to follow instructions.

Discipline to be reviewed at each meeting.
	Paul & scout leaders

	3.10
	Tesco vouchers
	Leaders confirmed that they have notified parents that we are collecting Tesco vouchers
	

	3.11
	Speakers
	Not yet obtained
	Mike

	3.12
	Mark Keeble
	Mark unable to attend AGM.  Certificate and gift ready to be presented for effort with website at next scout meeting.
	Paul, Dave

	4.0
	Shed update
	
	

	4.1
	
	District (Mike Gerrard) not yet approached for possible funding.
	Dave 

	4.2
	
	Parish council has been written to.  Dave Bibby and Pat Barlow to be invited to parish council meeting to discuss request further 
	Dave, Pat 

	4.3
	
	Meeting scheduled for 27th March with Cheshire County Council regarding funding for grants
	Dave 

	4.4
	
	Application form for planning permission still to be submitted.
	Paul, Dave 

	4.5
	
	Query whether the area for sheds is a conservation area.  
	Paul

	4.6
	
	Guide shed clear.

Playschool shed not yet clear
	Playschool staff

	4.7
	
	Working with Paul Davies (Church) regarding the shed project.
	Dave

	4.8
	
	In general, progress is being made.
	


	5.0
	GSL and Chairmen meeting update
	
	

	5.1
	
	· Meeting attended by Paul and Dave Saturday 18th January 2009
· Policy, Organisation & Rules (POR) were changed October 2008, however, no notification of changes received.

· Considerable issues regarding distribution and sharing of records at local group and district level.

· Observation – GSLs are taking on too much responsibility. 

· New administration volunteer role to be made available.  Many aspects of admin requiring attention.  Training is a particular concern as inadequate training leads to difficulties with warrants being issued and/or renewed.

· Within the admin volunteer role it will be necessary to create and maintain a database to control training.

· George Stiff has resigned from training.

· Need to ensure that the person responsible for training has attended the course to enable them to be a trainer.

· Observation was made that the administration system should be issued and controlled by district.  This would ensure that each scout group were following the same procedures and enable information to be gathered and extracted with ease

· Dave has suggested to Mike Gerrard that training is best conducted at weekend events for a host of reasons including networking, team building and the quantity and quality of training.  This opinion was shared by other leaders at the AGM.
	

	6.0
	Website
	
	

	6.1
	Progress report
	1 leaders information still not available

Well presented and informative

Ready to go live when all photo permission slips received
	Tim?

	6.2
	Photo permissions
	12 forms still to be obtained
	Leaders

	6.3
	Message from Paul
	· New websites start really well and tend to be well received

· Need to maintain it as an information website

· Focus on keeping it up to date

· Keep it fresh
	

	6.4
	Certificate
	Pat was presented with a certificate of thanks by Dave for all her efforts to learn web page authoring and obtain relevant information from each of the sections.
	

	6.5
	Maintenance of site
	Pat has confirmed that she is happy to keep site up to date.

Paul also willing to help
	Pat, Paul

	7.0
	Parents survey results
	
	

	7.1
	
	· Of approximately 78 questionnaires that were sent out only 16 were returned

· 1/3 supported an increase in subs 

· Some were happy to pay for badges that were awarded in the different sections

· Some wanted a babysitting service!!!!! e.g. more hikes, days out, with them providing the lunch to save leaders inconvenience, children only disco + bring a friend!!!!!!. Kids only quiz night.

· Activities where the children are sponsored to do an activity, but as we know even if we do it at school where the majority of the children were they still did not support us.

· Family Fun day, disco themed dance, BBQ’s, Quiz Night, Sponsored Event, Bingo were items that majority ticked.

· The people that replied were the minority that will normally help, attend or provide a raffle prize.
It was concluded that the parents of Beavers were the most supportive/involved and that this is likely to be due to this being a new venture for their children
	


	8.0
	Section Reports
	
	

	8.1
	Scouts
	· 28 scouts (all boys)
Activities

· 2 teams entered for Cheshire Hike 2008, both finished.  The senior hipe was won by a Davenham Scout. (Hope to have 7 teams for 2009)

· Camps at Queen Charlotte’s Wood and Tatton park (splash weekend)

· Accompanied Winnington Scout group on their week long camp

· North West Face climbing wall 

· Manchester Canoe Club (these last 2 events were subsidised with funds raised via easysearch.com)

· Many cycling nights including the Cyclathon at Oulton Park

· Backwoods cooking

· Bonfire night, kindly hosted by Debbie and Nigel Ford

· Night hikes

We now have new tents, camping equipment, kayaks and trailer as a result of grant applications being successful.

Thanks are extended to those parents who help with walks, cycling & camps.
	

	8.2
	Cubs
	· 28 cubs.  2 new cubs due to start next week

· 2 warranted leaders, 3 parent helpers

· Chris, young leader, has joined explorers as a result of his experience at Davenham Scouts

Activities:

· District Hike, in which we came 3rd
· County fun day at Forest Camp

· District trip to Blackpool tower – a great success

· Two camps at Dunham Massey and Queen Charlotte’s Wood.  

· Sleepover at Norley Scout Hall in November

· Cubs achieved the Outdoor Challenge, Creative Challenge, athletics, scientist, camper, artist, entertainer

This term  there are plans for: Community Challenge, Book reader, Emergency and Personal Safety, Cheshire Challenge 

Difficulties experienced with behaviour

Participation in other arranged activities is very poor:

· 1 entry to swimming gala – won every race entered

· No entries for kickstart

· No entries for sports day

· 2 cubs in the Gang Show – tickets are available for sale (see Marie)


	

	8.3
	Beavers
	· 25 Beavers, (5 to be invested)

· 35 on waiting list, various ages, includes 2 girls

· 2 leaders with Warrants, 3 leaders awaiting warrants, 1 pending application for warrant
Activities
These have revolved around badge themes to enable Beavers to gain badges along with new experiences and recognition for their achievements.  A sample include:

· Cheshire FM ideas night and visit to Cheshire FM

· ‘Bugs & Grub’, joint meeting with Leftwich Brownies

· St George’s Day and Remembrance Sunday parades

· Father’s Day sports evening

· Cycle safety

· Visit to Manchester Airport Fire Station
· Fair Trade and Water Aid Evening

· Party Four, using games recently purchased with grant monies


	

	8.4
	Fundraising
	Events

· March 2007, Bring & Bu, raised £216.50 (net)

· September 2007, 75 + 1 (Bostock Barbecue), £377.84 (gross)

· November 2007, Pudding Party, £176.00 (net)

· October 2008, Barn dance.  Cancelled due to lack of ticket sales.  Resulted in loss of room hire for Davenham British Legion and food/accessories purchased, approx £100 (NB foods can be used at camp and accessories can be used at future events)

· December 2008, Sponsored bounce with Guides, raised £193.  Guides had agreed to this as a joint activity but withdrew without any prior notice.

Grants

· October 2007, Local Network Fund Grant, £6886 – purchased tents, camping equipment, camera, generator, gazebo 

· December 2008, Barclays Bank Christmas Cracker, £1000, purchased projector, projection screen& laminator

Easyfundraising/Easysearch
· Commenced July 2007.  £367 raised to date.  Used to subsidise a variety of activities.

· 41 registered members.

· These functions need to be promoted as they can generate considerable income.

Future Events/Other
· Recycling ink cartridges, mobiles, PDAs.  Looking for suitable collection points.  Needs to be further promoted to parents.

· June 2009, Davenham Carnival.  Stalls with a cowboy theme to continue the Scout theme.

· Fun day – idea needs to be discussed


	

	9.0
	Election of Officers
	
	

	9.1
	
	Chairman: Paul Christian – Nominated by Alastair Kennedy, Dave Bibby

Treasurer: Christopher Lawton – Nominated by Jonathan Carty, Marie Lawton

Secretary: Allanne Nugent Nominated by Alastair Kennedy, Paul Christian
	

	10.0
	Treasurer’s Report
	
	

	10.1
	
	Jonathan has compiled draft financial report for 2007/08 following the departure of the previous treasurer. Financial processes had not all been managed effectively which result in a net impact on the balance sheet. The net balance for 2007/08 is £10,496.   During the meeting some additional details were highlighted that need review and this could result in the balance being amended.
	

	10.2
	
	Chris Took over as Treasurer in August 2008.  Since this time Chris has implemented and maintained appropriate financial systems.  The period between April and August however did lack control and it is difficult to accurately account for income and expenditure.  
	

	10.3
	
	Discrepancies noted within the 2007/08 and 2008/09 accounts to be reviewed to establish whether there is any correlation.
	Jonathan & Chris

	10.4
	
	Gift Aid has not been claimed for 3 years.   There are no previous records of subs paid by individual Scouts.  Chris to e-mail Leaders requesting a review of registers in order that Gift Aid can be claimed.
	Leaders & Chris

	10.5
	
	Asset register is required.  Generally acknowledged that assets have a 5 year depreciation value at which time they are considered due for replacement.
	Leaders

	10.6
	
	A number of expired cheques have been located.  These should be discussed with parents and, where possible, payment should be made again.
	Leaders & Chris

	10.7
	
	We are holding £260 of funds raised for Red Nose Day 2008.  These need to be paid to the charity.
	Chris

	10.8
	
	Point raised as to how much time to invest to try and resolve the financial discrepancies of £800 receipts with no detail.  A disclaimer is to be prepared to demonstrate that all leaders agree the balance of the accounts.  Paul confirmed that there is evidence to show that time has been invested to try to rectify issues and that adequate controls are now in place.   Once final review has been conducted accounts for 2007/08 to be signed off.
	Paul &  Chris

	10.9
	
	St Wilf’s is now separate from Davenham.  Vicky advised that we need to assess that any surplus regarding subs/capitation needs to be returned to St Wilf’s.  Care is required to ensure that this is presented appropriately within the balance sheet.
	Chris

	10.10
	
	Where the balance sheet shows a balance of £10,000 the accounts need to be submitted to the Charities Commission.
	Chris

	11.0
	Date of Next Meeting
	
	

	11.1
	
	Dates for your Dairy:

Next Meeting, Thursday 23/04/09, Church Hall, 7.30pm
	

	12.0
	AOB and Close
	
	

	12.1
	Website 
	Paul suggested that the Website be rolled out one section at a time. 

	

	12.2
	Invite to AGM
	Paul noted that parental invite to AGM was inconsistent.  Good notification needed for future meetings.
	Leaders

	12.3
	Subs & Capitation
	Jill suggested that a reminder that subs are due should be placed clearly on all sections programmes.
Vicky pointed out that capitation fees are reduced if prompt payment is made.  Suggested reward for early payment of subs.  (eg subs £25, however if paid on week 1-2 of term then only £22)
	Leaders
Review at next meet.

	12.4
	Balance sheet
	Paul queried the balance of our accounts compared to that of other groups.  Some groups have their own hall and this incurs insurance and maintenance.  
	

	12.5
	
	Paul closed meeting
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